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First, | am just testing the name Orthodox TeamsWin 3D Production for the Business Services Business. |
like this name because it reflects my original dream of sitting somewhere down on Main Street in the
summer, attracting people to the Orthodox faith; using the stories of the Saints. | am like the guy who
has a garage sale just so he can show people his stuff. | have a lot of stuff that will direct people to
Orthodoxy. The current idea of a professional 3D production facility developed from that dream and
my experience 3D printing canted ski boot footbeds at the Library. Like other people and their Printing
projects at the Library, | needed a place to do it professionally. Library Director Craig Anderson
supported me because mine was the first prototype for professional production. When | got the idea,
| told Craig | could bring the people and finances together. My whole life has been involved with
strategic planning and organizing. | have written much about this on my website. Strategic planning is
basically defining the business or Business Modeling. | knew | could define this business so everyone
involved has the same vision. | still see my role as the Business Modeler. Therefore, | will own and
control the vision. At first, that Business Model will be used to start the Business. Later, it will be used
to keep it going with information from Dashboards and Scorecards to again keep everyone on the same
page. My job in the business will be to make sure everyone knows the Business Model; in other words,
shares the vision.

Orthodox TeamsWin 3D Production does not include product sales or design.

Right now, | am recruiting Jeremy to set up a sales business like he works for now that will work with
us the same way his current company works as an agent between customers and manufacturers.
Working with us means working with all the companies using our services.

Right now, David and Tom are planning a company that will focus on high tech manufacturing.
Hopefully they will use our services and machines. They will be designing products, plus | believe they
will even be building machines.

Right now, there are people at the Library designing products who would probably use our machines
and services to sell them on the internet.

Employees: Those using our services will be paid as employees when they enter their data (Designs, Bills
of Material (BOM), process steps, etc.) into our business system and if they operate the machines. We will
need one person like David there to be over the whole process (data entry, purchasing, receiving, shipping,
scheduling, and one person like Tom there to keep the machines running on the shop floor. We will need
to separate accounts payable from accounts receivable, and we will probably outsource both; but, those
sources will still use our system.

Ownership: The business services business will work like a non-profit. | will own it and the price of our
services will be cost plus. The other businesses will be for profit, and they can be set up however they
want.
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