TeamsWin – User vs. Producer


User vs. Producer: Product and Process Views
The purpose of this document is to describe user and producer views in teamwork. Understanding user and producer viewpoints may be the first step in seeing the big picture. 

In a well constructed team, each member brings a special strength; so each member will view the objects of the team from a unique viewpoint. A business model gives us the ability to see these objects from each viewpoint. But, before that can happen, we must solve a language problem.
When transitioning from the functional viewpoint to the big picture, the challenge is integrating various languages. Each function or viewpoint has a language with its own naming convention. In the functional view each function has a language with each word having a specific meaning. But, when we bring these functions together into the big picture, those functional names and definitions do not work for us. The problem is the same words have a different meaning and different words have the same meaning. Without an integrating language, the big picture has multiple aliases for each object and even a few objects and types of objects that share names. 
Business Science gives us the language needed to bring integrity to the big picture. A big picture view helps us to see objects in a general way from our teammate’s viewpoint. To do this we normalize the object names so we have one name per object and a definition for each business (teammate’s) view of that object.

Objects flow from teammate to teammate. The receiving teammate views the object as a product or how they will use it and the giving teammate views the same object as a process or how they produced it. So, it helps teamwork for the producer to have a general idea of the process of the user and vice versa. 

Therefore, the definition or view of an object (person, place, thing, or event) being received will always be completely different than the view of that same object as it is being produced. 
 A business model uses the language of business to integrate these functional relationships and define all the views of each object.  
Here are some documents related to viewing objects and other techniques related to understanding or TeamsWin tools for understanding: Information Heavylifting for Your Business.doc  Business Characteristics.doc  Business Examples.doc Information Heavylifting for Your Accountants.doc  Information Leverage.doc  TeamsWin - Power Measurement Brochure.doc  TeamsWin - Strategic Elements.doc  Teamwork--Language.doc  Top Down Decisions Bottom Up Functions.doc  Work Measurement.doc Points and Lines.doc Information.doc  ..\TeamsWin - Business Model Navigation.DOC  TeamsWin Template - The Key to Understanding.doc  TeamsWin Template Naming Convention.doc  Faith Measurement\Power Measurement and Understanding Faith.doc  Faith Measurement\Power Measurement - Knowledge, Wisdom and Understanding.doc   Faith Measurement\Power Measurement - Spiritual Relationships.doc.  Faith Measurement\Power Measurement as Understanding.doc  TeamsWin - What's in a Name.doc
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