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Character Building 


Checklists build


The right way, the wrong way and the checklist way: powerful use of checklists to define, teach, practice and build character


Checklists define


Checklists define Product, Process and Activity Standards


Checklists organize


Checklists organize daily work


Checklists record


Checklists record complete history while saving time and paper


Checklists associate


Checklists associate product, process, and facility. For example, in our work review, just looking at the work automatically associates the latest version of product with its place in facility and processes that created it


Checklists teach


Checklists show new employees exactly what you want them to do and how you want them to do it, with examples of each


Checklists Model Character


Who, what, where, why, how and when  





Planning


Vision Sharing


For example, in a few minutes Power Measurement can present a personal Vision supported by qualifications, including a portfolio of work. 


Strategic Planning


Strategic Process Tool - A Template for thinking and a Multimedia Dictionary with statistics


Very Quick Budgeting


Tactical Planning – including Network Diagrams, Critical Path, Operational Planning - Profit Planning


Rolling Budgets


We can demonstrate actual perpetual budgets with automatic Banking Downloads, Annualized actual costs and budget Variance information


Communication Aids 


Instant Contracts, instant Proposals; instant Requests for Proposal; Work Breakdown and Functional Responsibility Matrix
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We call it: Power Measurement


Because relationships (links) make information reusable, the following items are both available and the best you can get – All for the cost of a temporary employee.


Vision Sharing – Share personal and corporate vision so people can see the big picture 


Business Model – Business Intelligence for every purpose


Planning, Forecasting and Character Building





Forecasting


Information integration


Bringing together information from any internal or external sources


Information for any time period set.


In our work, we use more than 50 sets of time periods. 


Instant Pre-Programmed Analysis


Eliminates need for many classical reports, and distributes paperless reports.


Automatically generated standards


Rolling statistics that can automatically update your standards


Capital Budgeting, Decision Support , Cost Volume Profit, Sales and Financial Analysis 





With our template, review the types of decisions, and information requirements for each type. We can quickly set up standards you need. Many will be set up as soon as we see your reports.



































