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Measurements
TeamsWin Systems and Services are organized around a template of measurements. The purpose of this document is to describe those measurements.
To define and filter information for decision making, our template is organized around measurements. First, it is a view of three ways we measure things: how we measure the future, the present and the past. For each of those three ways there is an objective measure, a control measure and an activity measure. So in total there are nine measurements. Any more and it would be too complicated. Any less and it would not comprehensively describe things.

We use Plans to Measure the Future
For example: we use plans to measure the future. Plans are the objects we produce that measure the future. Communication is the activity of planning and Organization controls the planning process to make sure our communication results in effective plans. Of course the concept of Organization and any one of our nine elements is very broad. For example, Organization includes authority and responsibility measurements, plus measurements of organizational and personal development. There are also activity (or efficiency) measurements for planning. Communication is the activity of planning and Communication measurements include the sender, receiver, feedback, method, mode, medium measurements. For example: feedback is an objective measurement of the message received.
Strategic plans are the objective measurements of the future. Strategic plans come first because they identify all planning objects and their relationships. Strategic plans define what needs to be understood to understand any of the plans. Strategic Plans define “what”. Tactical Plans use that “what” and define the sequence and reporting or “how”, and Budget Plans use that “what”, “how” and define “when”. So, these strategic measurements are used in budgeting, and therefore all business decision making.
We Use Reports to Measure the Past
Reports from our present financial transactions and any other internal or external business or planning activity are associated with time periods to measure the past. Reports are analyzed and rates and factors (the product of that analysis) are used to accomplish the purpose of all the reporting which is to forecast confidence into the future. That confidence is found in the history of the strategic relationships expressed as rates and factors or historical trends of the strategic elements and their relationships.
We Use Advertising to Measure the Present
Advertising is an objective measure of our Product (or service) from the customer’s viewpoint. Advertising is how we show something to someone else. Advertising is the “Product” or effectiveness measure including: drawings, pictures, designs, and documents in multimedia. To be effective advertising, the quality of the production must agree with the advertising. And production must be facilitated both directly and indirectly. 
A Facility with the same name as the Product stands for all the indirect facilitation requirements to produce the product. Most of these are related to location which defines space, time and distance requirements. Direct requirements are consumed by the process and are therefore defined in the process definition. 
A Process with the same name as the Product stands for the Process that created that product (or service). Remember, that product definition was a quality requirements definition. For example a product has to be designed to the customers’ quality specifications and produced efficiently. So, “Process” (quality control) measurements, like the input and output statistics, control both quality and efficiency to make sure the efficient facility activity produces an effective product.  
So, We use Our Template to Apply Measurements
Our TeamsWin General Business Template defines and filters information for decision making. It is a simple order for understanding and applying principles of business science to any purpose. Business science is the common language or understanding used to help people team up for any purpose, and our template is a high level outline of that language. Because business science is a common language, functional programs are already designed to support it. All we do at TeamsWin is provide tools and services that help us understand business as communicated in that common language. 

Business science also describes these same measurements. Using this simple order of nine measurements, Our TeamsWin tools provide a link to every thing we can learn from business science. 
Business decision filters are already defined, you just have to select them. When we transform information from the functional business flow view into the strategic business relationship view, we are also building filters to be used for business decision making. Have a decision to make? Go to the template and select the decision and its information requirements. That will be your checklist. Then build a little strategy for the purpose of your decision. With your little strategy, you will be selecting the filter you want for your decision. You will be selecting the levels you want to scope the various elements of the decision. See other materials for the concept of scoping information for decisions, but the main idea here is to realize all the information is already defined and collected.  All you have to do is select and scope the measurements to support your decision.
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