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Accounts 
The purpose of this document is to define accounts. According to Encarta Dictionary, 

an account is a report (an explanation of something that has happened) especially 

one given to somebody in authority (the owner in this example). The purpose of 

this document is to define accounts by describing the different types of reports 

given to those people in authority. It also defines accounts by describing the ways 

those people in authority set up (define) those types of reports so those accounts 

will define the business of that authority. In other words, you will see there is a 

prophetic element to collecting history.  

Accounts are Reports 
Those accounts are like buckets set up in advance to collect meaningful history. You 

will also see that history is collected by time period. To be meaningful, those 

buckets must be collected and analyzed or compared by time period. Dates are 

points in time and not time periods. Accounts are used to match cause and effect 

and this matching requires estimates or rates and factors valid over time periods. 

The longer the time period, the better the estimates, but there is a balance because 

the longer the time period the more the information becomes old news, or 

irrelevant.  In accounting and business modeling, months are the best time period, 

but we also use quarters, years, and decades. So, instead of being a point in time 

like a date, a time period is a line in time or a time line. Like accounts, you will see 

that time lines have to be set up ahead of time to collect meaningful history.  

Meaningful Reports are integrated by Time Lines 
In this example, meaning relates to the owner’s strategic vision. Like a navigator plans 

for his trip, the owner sets up his reports like benchmarks or measurements that will 

help establish and accomplish goals and objectives. For the function being reported 

each report provides information on period change, activity levels and position. 

When those functional reports are integrated, their cross-functional relationships 

show cause and effect or the big picture over time. Over time those goals and 

objectives can change causing changes to those account buckets. So to see cause 

and effect over time, the reports must be integrated each period to capture those 

bucket changes when they happen. To understand the meaning of accounts or 

reports, one must understand or associate the time lines. In other words, to 

understand who did what why where how and when, time lines are required to see 

changes to the business model. 

Types of Reports/Accounts  
There is a report type for each function, and within those reports there are line items or 

accounts for each Strategic Entity. Strategic Planning has been associated with the 

art of making war on a map. You see Strategic Entities on that map. In other words, 

Strategic Entities are the elements of the Owner’s Big Picture. Usually, each 

function provides some information about each of those Strategic Entities. The 
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Owner integrates the information from those reports to understand those entities 

objectively, see his big picture and make decisions. So, those functional reports 

(from inside and outside the company) define the objects on his map. Those 

definitions include all relationships between those objects. Like Sir Walter 

Raleigh’s six strong men, they define who, what, where, why, how and when. They 

define the people, places, things and events of the Owner’s Big Picture.  

Summary: Accounts  
The purpose of this document is to define accounts. According to Encarta Dictionary, an 

account is a report (an explanation of something that has happened) especially one 

given to somebody in authority (the owner in this example). The purpose of this 

document is to define accounts by describing the different types of reports given to 

owners. It also defines accounts by describing the ways owners set up (define) those 

types of reports so those accounts will define the business of that authority. In other 

words, like a navigator planning a trip there is a prophetic element to collecting 

history. 


