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The purpose of this document is to describe to gifted laborers the power of business
models. When your work is your calling, business models will get you paid up
front for the proven excellence of your work. If your work is your calling, then it is
excellent, and when you team with other people doing their calling the result will
be excellent teamwork. The only way to measure teamwork is a business model
constructed from free or very inexpensive technology with the inexpensive help of
a business modeler, a person called to provide this understanding or teamwork
measurement.

Teamwork Measurement in Multimedia

| have a vision of teamwork measurement in multimedia. The technology for this
vision is currently available and easy to understand, the only thing missing is
teaching the public to understand business modeling. To get the public to
understand, | have written documents like this that so far have been focused on
business owners. In my view, a gifted laborer will be most successful as a
business owner. As a business owner, his (his or her) labor will be his business.
He will be an independent contributor. His business model will provide a
multimedia resume that details his qualifications, and those quals can be
structured to his customer’s requirements which are also available in multimedia.
He will do business with his customer by making and fulfilling commitments. His
customer will supply him both initial requirements and the multimedia results of
those fulfilled commitments. When he makes a proposal to his next job, he will
have in his pocket the quals that show detail of the teams he was on, his specific
role on those teams, and his customer’s description or measurement of team
specific accomplishment.

Gifted Laborers vs. Average Laborers

My vision will only help gifted laborers. It will help them both develop and get
recognized for their gifts. By my experience, | believe a gifted laborer is about ten
times better than average. But, until we measure teamwork we will not know that
difference for sure. Currently laborers get paid based on average quality. Teams of
gifted people that measure and understand their teamwork are winning teams.

Summary: Laborers Excellent Teamwork

The purpose of this document was to describe to gifted laborers the power of business
models. When your work is your calling, business models will get you paid up
front for the proven excellence of your work. If your work is your calling, then it is
excellent, and when you team with other people doing their calling the result will
be excellent teamwork. The only way to measure teamwork is a business model
constructed from free or very inexpensive technology with the inexpensive help of
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a business modeler, a person called to provide this understanding. See
www.teamswin.net to find that person.
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